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LEADING THROUGH COVID

˅ Reacting to COVID -19: 

uncertainty with urgency 

˅ Quickly set up new operating 

rhythms to enable business 

continuity

˅ Establishing essentials of leading 

virtually, equip leaders to cope 

˅ Practicality and immediacy. 

Fire fighting and overwhelmed 

leaders. Simplicity, clarity as key

˅ Businesses and leaders already 

working in agile manners with 

progressive cultures and HR 

systems have a head start

SHAPING THE NEW NORMAL

˅ Back to (new) business: refocus 

on purposeful leadership

˅ Perspective and future -focused 

thinking: shaping success from 

crisis

˅ Get up and out: thinking at an 

enterprise and systems level. 

Using crisis as opportunity to 

effect change

˅ Shift to making more deliberate 

mid - to long -term strategic 

decisions

˅ Re-setting vision and 

establishing the new 

organisational cadence

˅ Definition of ôjobs to be doneõ 

and a renewed state of clarity 

and accountability for leaders

PHASE ONE
___

MANAGING THROUGH CRISIS

PHASE TWO
___

ADAPTATION | THE NEW 
NORMAL

LEADING THE NEW NORMAL

˅ Leading out of COVID -19

˅ Putting resilience at the core

˅ Planning to re -enter the 

physical workplace, resetting 

rhythms 

˅ Adopting the bright spots and 

fully embracing the

opportunities and rhythm of the 

new world

˅ Confirming and 

communicating what to let go 

of, teething issues

˅ Winners and losers: rapid 

adoption of winning systems, 

that leaders and organisations 

implement post crisis

˅ Alignment on the reimagined 

state:  a defined òNorth Staró 

with the big things to get right

PHASE THREE
___

RE-ENTRY | A CHANGED 
RHYTHM

4 WEEKS
(mid -March to mid -April)

å 8 WEEKS
(mid -April to early June)

å 18+ WEEKS
(June to September)

COVID-19
MAXIMUSõ PREDICTION FOR ORGANISATIONõS CYCLES

A FUTURE OF

OPPORTUNITY



òTHINK ABOUT THE UNTHINKABLE AND 

PREPARE FOR ITó
US Military



òAFTER STRATEGIC AND COMMERCIAL ACUMEN, 

FORESIGHT IS THE NEXT LACKING CAPABILITY OF 

THE FUTUREó
IFTF



BREAK OUT DISCUSSION

How would you rate your individual level 

of foresight?

How would you rate your organisationõs 

level of foresight?



òONE CAN HAVE ONLY AS MUCH 

PREPARATION AS HE HAS FORESIGHTó
J.Butcher
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THE FORESIGHT MODEL

COMMITMENT
The discipline to live in the future

PERSPECTIVE & INSIGHT
Being curious and recognising the 

signals

OPTIONS & EXPLORATION
Courageously creating the future

ACTION
Executing on the future

ACTIVISM
Igniting the collective



MANDY JOHNSON



REIMAGINEREPATRIATE RETROFIT

Converting back 
to the known

Reframedé but 
differently

Putting things back 
together but 

differently

20% 40%40%
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PRODUCT 
DIVERSIFICATION



BREAK OUT DISCUSSION

What are the opportunities that sit across horizon 2 

and 3 in your organisation?



DEBRIEF
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THE FORESIGHT MODEL

COMMITMENT
The discipline to live in the future

PERSPECTIVE & INSIGHT
Being curious and recognising the 

signals

OPTIONS & EXPLORATION
Courageously creating the future

ACTION
Executing the future

ACTIVISM
Igniting the collective

ÅCo nnect the 

collective

ÅMake it 

accessible

ÅDesign futures 

projects

ÅMake foresight 

tangible

ÅAllocate time to future thinking

ÅCreate the conditions

ÅLook back to see 

forward

ÅCollect signals of the 

future

ÅProspective hindsight

ÅCreate your future 

stories



òTHE MOST RELIABLE WAY TO PREDICT THE FUTURE IS 

TO CREATE ITó
Abraham Lincoln


