
MAXIMUS
CADENCE, CONNECTION AND 
EMOTIONAL COMMITMENT

A Livestream Event related to COVID-19



CULTURE 
PERMEATES 
THE HOME
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CREATING EMOTIONAL 
COMMITMENT VIRTUALLY
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LEVERS OF EMOTIONAL 
COMMITMENT

CONNECTION
TRANSPARENCY
ACCESSIBILITY
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Consultative Autonomous

Fast paced Steady paced

Head Heart

Lean in Lean out

Optimist Pessimist

Structured Unstructured

Macro Micro



BREAK OUT DISCUSSION
How are you showing up as a leader and balancing 
these to build connection?



IT’S ALL ABOUT THE BALANCE
When building connection and leading effectively

ACCESSIBILITY + STRENGTH
How do you show vulnerability to build connection yet balance this 
with the strength, direction and confidence that people rely on you for

LIFT + SUPPORT
How do you challenge your people to lift whilst showing the care and 
support they need?

ACCOUNTABILITY + FREEDOM
How do you provide the freedom for individuals to deliver whilst driving 
a strong sense of accountability? 



CADENCE IN A NEW WORLD



ADJUSTING YOUR CADENCE
How to ensure you are making the most of your time to create emotional commitment

ALL HANDS VS ONE-ON-ONE MEETINGS
Have you got the balance right? Are you also making time for informal 
interactions?

40/40/20 RULE
40% team customers, 40% peers, 20% upwards

ACKNOWLEDGING THE NEEDS OF EXTROVERTS AND INTROVERTS 
Balancing video meetings with walking meetings using audio only



GROUP DISCUSSION 
How are you shifting cadence as you move into the 
next phase? How is this impacting your culture? 



FINAL THOUGHTS
How people are experiencing you? 
How they are experiencing themselves in your 
presence?



THANK YOU
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