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HOW HAS LEADERSHIP SHIFTED?

1920 1940 1960 1980 2000 2020

Messiah

Eco-Leadership

Controller Therapist

All discourses
remain present

INDUSTRY 3.0
INDUSTRY 2.0

INDUSTRY 1.0

Mechanization, steam Mass production, Automation, computers
power, weaving loom aszembly line, and electronics
electrical energy
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INDUSTRY 4.0

Cyber Physical Systems,
internet of things, networks
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BREAK OUT DISCUSSION

What are the bright spots?

How did leadership enable it or get out of its way?
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®
RECASTING THE ROLE OF LEADERSHIP

Striking a balance to democratising leadership

POWER PURPOSE
CONTROL BALANCE
SCARCITY ACTIVISM
EGO TRANSPARENCY

BOUNDARIES ABUNDANCE
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BREAK OUT DISCUSSION

What could be possible in your organisations through
democratising leadershipe
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DEBRIEF



DEMOCRATISING LEADERSHIP

Key takeaways

(>) The time is now to assess how leadership s
ived and defined in your organisations

@ Find the right tensions — fight and loose

@ Look for opportunities to create activism in the
80%
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The next decade will be twisted and spllﬁfg;'éélff th@ mé’r
furbulent years in all our lifetimes. Yoru will be ? 'dlr;g from the
edge of your compe’rence Vi .__..(pb:JQhanfsen 2@*17 N




THANK YOU
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