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HOW HAS LEADERSHIP SHIFTED? 
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HAS THE WORLD 
OUTGROWN HOW MOST 

LEADERS LEAD? 



DEMOCRATISING LEADERSHIP 



DEMOCRATISING LEADERSHIP 
TIGHT AND LOOSE
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BREAK OUT DISCUSSION 
What are the bright spots? 
How did leadership enable it or get out of its way?



DEBRIEF 



RECASTING THE ROLE OF LEADERSHIP
Striking a balance to democratising leadership

POWER 
CONTROL
SCARCITY 
EGO 
BOUNDARIES 

PURPOSE 
BALANCE 
ACTIVISM

TRANSPARENCY 
ABUNDANCE



BREAK OUT DISCUSSION 
What could be possible in your organisations through 
democratising leadership?



DEBRIEF 



DEMOCRATISING LEADERSHIP
Key takeaways

Find the right tensions – tight and loose 

The time is now to assess how leadership is 
lived and defined in your organisations

Look for opportunities to create activism in the 
80%



The next decade will be twisted and splintered, the most 
turbulent years in all our lifetimes. You will be leading from the 
edge of your competence. Bob Johansen, 2017



THANK YOU
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