
MAXIMUS
REIMAGING PERFORMANCE AND 
THE BUSINESS OPPORTUNITY

A LIVESTREAM EVENT RELATED TO COVID-19
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Our most difficult challenges often bring 
the greatest growth and opportunity



LEADING THROUGH COVID SHAPING THE NEW NORMAL

PHASE ONE
___

MANAGING THROUGH CRISIS

PHASE TWO
___

ADAPTATION | THE NEW NORMAL

LEADING THE NEW NORMAL

PHASE THREE
___

RE-ENTRY | A CHANGED RHYTHM

4 WEEKS
(mid-March to mid-April)

≈ 12-18 WEEKS
(mid-April onwards)

≈ 18+ WEEKS
(Aug-Sep onwards)

COVID-19
MAXIMUS’ PREDICTION FOR ORGANISATION’S CYCLES
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How to win

CORE
Optimising existing 
products for existing 
clients

ADJACENT
Expanding from existing 
business into ‘new to 
the company’ business

TRANSFORMATIONAL
Developing breakthroughs 
and inventing things for 
markets that don’t exist yet

70%

20%

10%

Existing Incremental New

Ex
ist

in
g

N
ew

A
dj

ac
en

t

OPPORTUNITY TO INNOVATE AT THE CORE

Nagji & Tuff, 2012, Managing Your Innovation Portfolio
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BRIGHT SPOTS

Adapting manufacturing capability 
to provide medical support

Pivoting business models to support 
society’s adaptation to the new 
normal 

Bringing joy and support to the world 

Enabling new ways of collaboration 



YOUR BRIGHT SPOTS
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PRINCIPLES OF PROOF
Reimaging Performance and the Business Opportunity

GROUNDED IN PURPOSE
An established purpose allows organisations to flex faster

CONSTANT CONTEXT AND CLARITY
Provided up and down in the organisation 

IDEATION AND EXPERIMENTATION
Space is created to test and learn at pace

BALANCING OUTSIDE AND INSIDE THINKING
Bring in outside perspectives whilst balancing focus required internally

LIFT OF CAPABILITY
Leverage strengths across the organisation tapping into both known 
and unknown strengths



BREAK OUT DISCUSSION
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Where are the opportunities to reimagine in your 
organisation? 



DEBRIEF 
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ONE OF THE BIGGEST ISSUES WITH REIMAGINING IN 
THIS CONTEXT IS WE GET STUCK IN OUR OWN WAY



GROUP DISCUSSION 
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What will hold you back or get in your way? 
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Keep your face always 
toward the sunshine - and 
shadows will fall behind you.

― Walt Whitman 



THANK YOU
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