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Leading transformation:
the new fundamentals
for leaders with
ambitious agendas.

MAXIMUS



Introduction ‘To getlostis to
— learn the way.

Swahili proverb
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01 ‘People don’t care
A new how much you know
narrative .

until they know how
much you care.

Theodore Roosevelt




‘Leading has to start with the
human within. If you don’t
intrinsically know who you
are, you cannot permissibly
expect others to follow.”

Vanessa Gavan
Founder & Joint Managing Director, Maximus
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02

Mindset
not process

‘Leaders have no choice
but to get comfortable living
with - and within - paradox.

Brent Duffy
Joint Managing Director, Maximus "

13



15



03

Accountability
and cadence
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‘In any moment of
decision, the best thing
you can do is the right
thing, the next best thing
is the wrong thing, and
the worst thing you can
do is nothing.

Theodore Roosevelt
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Strategy
execution
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‘There are problems to
which we simply don’t know
the answer yet, but there
are some things we can take
actions on now, which we
should take actions on now.

Herbert Simon*Y
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New technology
fundamentals
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Leading Transformation
Readiness

‘This year enterprises
are expected to invest
$1.3 trillion (USD)
in digital transformation
initiatives. Tragically,
research tells
us that 70% of these
initiatives will not
reach their stated goals.
That equates to over $900
billion worth of spend
that will miss the mark.

Forbbesi
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Maximus
Team

29



References

31



About
Maximus

Maximus exists to move minds,
transform businesses and
leave a legacy of proven value.
Maximus is focused on bringing
a unique, holistic leadership
offering to the market.

We create leaders who have
the capabilities and conviction
to have great impact on the
companies they lead, the people
they connect with, and the
communities they influence.



Our
Manifesto

The Real. The Curious.
The Resolute.

Industry makers.
Independent thinkers.
True believers.

These are the leaders with whom we partner.
They're committed to leading with purpose
and authenticity. Brave enough to bring about
change. And we are privileged to work with
them.

We are for leaders with ambitious agendas.

We exist to move minds, fransform businesses and
leave a legacy of proven value. We turn beliefs
info a movement, fransforming organisations, and
the leaders within.

WE ARE MAXIMUS.



MAXIMUS



