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THE MIDDLE MULTIPLIER BY MAXIMUS
Transforming the middle into a catalyst for change



TURNING PRESSURE POINTS INTO OPPORTUNITIES
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Employees with effective 
managers are1:

MIDDLE LEADERS
ARE THE 

MULTIPLIERS
and bridge between 

strategy and frontline6.

 

49%
of middle leaders report the 
complexity and breadth of 
their role has increased4.

49% 
OF EMPLOYEES 

QUIT A MANAGER, 
NOT A JOB1.

15.4x

3.2x

more likely to be 
high performers

more likely to stay 
at their organisation

ORGANISATIONS WITH STRONG 
MIDDLE LEADERS CAN REALISE 

BETWEEN  3-21 TIMES 
GREATER 

ONLY 20% OF MIDDLE LEADERS SAY THEIR 

ORGANISATION ACTIVELY SUPPORTS THEM TO BE 
SUCCESSFUL IN THEIR ROLE3.

Middle leaders are 
key to winning the 
war on talent7.

driving growth and innovation9. 

BY 2030, ~50% OF 

TASKS WILL BE AUTOMATED 
WITH NEW CAPACITY IN 
THE SYSTEM CREATED

1Gallup, 2021; 2Forbes, 2025; 3McKinsey, 2017; 4Gartner, 2023; 5GMcKinsey, 2025; 6McKinsey, 2023; 7The Power of the Middle, 2023; 8McKinsey, 2023; 9Gallup, 2023; 10Staffbase, 2025

70% of Gen-Z 

find managerial stress too 
high and reward too low2.

52% of Gen-Z 

are not interested in 
becoming a manager2.

By 2030, new technical skills 
and behavioural capabilities 

will be required to thrive in an 

PRESSURE POINTS OPPORTUNITIES

AI world5.

PAGE 1 |

SHAREHOLDER RETURN8.

The average number of workplace 
communications channels has doubled 
since 201910.
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MULTI-MODAL BY DESIGN. 
ALIGNED TO STRATEGY. 
BUILT FOR REAL IMPACT.

We know how to turn the pressure points of your middle 
leaders into catalysts for change.

Grounded in a deep understanding of your organisation's 
unique strategic context, our distinct approach ensures every 
intervention delivers outcomes that work in practice, not just in 
theory. 

Powered by our Value-Making Framework, we identify the 
behaviours and organisational conditions that unlock real 
change, brought to life through an applied multi-modal 
learning approach combining simulations, immersive 
workshops and digitally-enabled, self-directed learning for 
those on-the-job experiences.

The impact? A high-performing middle that drives cultural 
transformation from the inside out.



THE MIDDLE MULTIPLIER BY MAXIMUS
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A powerful middle that doesn’t just execute strategy — it amplifies it.

Middle leaders sit at the 

crossroads of strategy and 

execution, where ambition 

meets reality. 

They play a key role in 

shaping outcomes and 

carry the weight of delivery, 

people, and performance. 

Yet often, they feel unseen, 

overloaded, and 

underdeveloped, despite 

being the heartbeat of the 

organisation.

When your middle leaders 

thrive, the whole 

organisation thrives.

Maximus is unlocking a new 

era of leadership – one 

where middle leaders:

► Own their identity as 

bold, authentic leaders

► Ignite their ambition to 

drive change and growth 

► Create deep connection 

that inspires their teams 

and shapes culture.

A dynamic, high-impact experience, custom-built for 

middle leaders in their real environments. 

Through immersive learning, lived leadership experiences, 

and peer-powered growth, leaders will:

► Bridge strategy and execution with confidence and 

communicate with clarity 

► Learn to sit in the discomfort of the role and build 

personal resilience strategies grounded in deep reflection

► Practice and develop core skills that enable leaders to 

drive high performance in the face of real-world 

challenges

► Expand impact beyond function, amplifying culture 

through peer-to-peer connection.

THE CHALLENGE THE OPPORTUNITY THE SOLUTION



THE INGREDIENTS FOR MULTIPLYING IMPACT
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Every middle leader has a unique 

identity that fuels how they show up. 

Through deep self-discovery and 

practical reflection, leaders will:

► Define who they are and what they 

stand for, aligning individual purpose 

with the organisation’s strategy and 

vision

► Communicate their renewed purpose 

and role effectively with others 

► Build personal resilience strategies to 

sit in the discomfort of the role, 

supported by self-insight and 

reflective practices.

MULTIPLIER 1 

IDENTITY SHAPING

Unleash the leader within

“When you know who you are,
 you lead with conviction.”

Real-world leadership doesn’t happen in 

theory. Applied learning through multi-

mode simulations, immersive workshops, 

and digitally-enabled, self-directed 

learning for on-the-job experiences, 

places leaders in the crux of everyday 

situations. Topics include:

► Mentoring and coaching 

► Empowerment, prioritisation, and 

delegation 

► Difficult conversations

► Motivating and engagement teams

► Strategic communication and clarity 

► Influencing in all directions.

MULTIPLIER 2 

APPLIED LEARNING

Where real value is activated 

“Growth happens in motion.”

MULTIPLIER 3

CREATING BELONGING

Connection transforms culture

“When people feel they belong, 
they go beyond.”

High-performing organisations are built 

on belonging. Leaders will apply 

learning to real-life business challenges 

and take ownership for organisational 

outcomes.

Leaders will deepen their understanding 

of others and the importance of building 

strong peer networks as they move up or 

across the organisation, through:

► Peer coaching forums to drive 

greater performance outcomes and 

accountability

► Shared storytelling to build trust and 

connection.

The Maximus Value-Making Organisational Framework is embedded within the program, providing a structured evaluation 
detailing which conditions enable or erode value, with targeted interventions that align leader's strategic priorities to lived 
experiences on the front line.

Creating the conditions though customisation. A thriving middle needs an environment that supports it.



We’ve transformed over

100,000
LEADERS
A N D  C O U N T I N G

We have conducted psychometric 
assessments for over

3,000
LEADERS
in the last 3 years alone

We’ve been shaping 
leaders for

24
Y EARS

Across

25
COUNTR IES

Including Australia, China, 
Malaysia, Japan, Russia, 
UK, France, Germany, 
New Zealand and USA.

We are for leaders with 

ambitious agendas. 

W E  A R E  M A X I M U S .  

We design experiences for 
frontline leaders through to 
C-Suite executives

Across diverse
industries, including

F I N A N C I A L  S E R V I C E S

I N F R A S T R U C T U R E

G O V E R N M E N T

E D U C A T I O N

H E A L T H

OUR VALUE MAKING IMPACT



LINKEDIN

LINKEDIN

MAXIMUS.COM.AU

MAXIMUS.COM.AU

YOUTUBE

YOUTUBE

CONNECT WITH US

SYDNEY

Jones Bay Wharf
127/26-32 Pirrama Road

Pyrmont NSW 2009
+61 2 9216 2800

MELBOURNE

Level 4/11-19 Bank Place
Melbourne VIC 3000

+61 3 9908 9100

https://www.linkedin.com/company/maximus-international/mycompany/verification/
https://maximus.com.au/
https://www.youtube.com/user/MaximusAustralia1
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